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The objectives of this study were to study and compare the
opinions of executives and workers on their needs for worker
development in large textile industries producing spinning yarn in
Changwat Samut Prakan. The sampling group was obtained by simple
random sampling which comprised of 18 executives, 389 workers for a
total of 387. The tools used for the study were rating scales
questionnaires asking opinions on needs for worker development.
Returned questionnaires, 98.71 percent of those sent, were analysed

using mean scores and t-test. The results were:

1. In terms of knowledges and competencies on the works, the
top three highest mean scores as rated by the executives were
competencies on the working process, appropriate techniques of working,
and appropriate techniques of work inspection. For the workers were
increasing knowledges of working theory, capabilities of transfering
working knowledges and skills to the co-workers, and appropriate
techniques of work inspection.

2. As for safety, the top three highest mean scores as rated by
both the executives and the workers were knowledges on safety, on
causes of accidents from machines, and annual health examinations.

3. In terms of human relationship, techniques of how to tolerate
criticism, exchanging ideas and opinions among the peers, and techniques
of working with others, were rated as the top three highest mean scores
by the executives. while techniques on how to adjust oneselves to
others, having sense of humor and enjoyment, and techniques of working

with others, were by the workers.
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4. The top three highest mean scores on morale as rated by the
executives were confidence in the firms’ security, promotion according
to performance, and recognition by their superiors, while by the
workers were provision of daily transportation, confidence in the firms’
security, and provision of shelters for those who work on night shifts.

5. The ranking by the executives and by the workers were the
same on human relationship and on morale which were ranked as the
highest and the lowest, respectively. However, the executives ranked
knowledges and competencies and ranked safety as the second and third,
respectively, while the workers ranked reversely.

8. The rating of the executives and the workers on all four

areas were significantly different at the level of 0.01
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