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Sudchit Limlaemthong. (2005). Annotation on Decision Making of the Executives.
Master's Project, M. Ed. (Educational Administration). Bangkok: Graduate School,

Srinakharinwirot University. Project Advisor : Lect. Supepun Phatanapanit.

This study aimed to make annotation on decision making of the executives - making
through book, journal, newspaper, and research. its scope included 1) pattern of decision -
making, 2) component of decision - making, 3) process of decision - making,

4) technique of decision - making, 5) obstacle of decision - making. All 100 publications
were chronically classified since 1987 - 2004 and grouped into author index, title index,
and subject index.

The results reveaied that:

1. Annotation on decision making of the executives - making on pattern of decision -
making included 4 characteristics; 1) authorization by high executive, intermediate executive,
and employee, 2) situation of decision - making, 3) method of decision - making as with and
without tool and information, and 4) number of person who made decision - making as
individual or group.

2. Annotation on decision making of the executives - making on compenent of
decision - making inciuded decision - maker, alternative purpose, quality of decision - making,
limitation of time, and related person's acceptance.

3. Annotation on decision making of the executives - making on process of decision -
making included problem identification, pattern of decision - making's selection, development
of alternative selection, best selection of decision - making, and evaluation.

4. Annotation on decision making of the executives - making on technique of
decision - making included knowledge, background, and experience of decision - maker
regarding to other factors as time duration and decision - maker resulting purpose of
decision - making.

5. Annotation on decision making of the executives - making on obstacle of decision -
making included 2 kinds; 1) unqualified information and background such as different
knowledge, experience, and characteristics, 2) self - reliance of authorized decision - maker

such as emotion, selfish, and related personal advantage.
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