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Porhatai Piromsri. (2011). The study guidelines supporting a learning organization of
Naluang School Tungkaru District Bangkok Metropolis. Master’'s Project,
M.Ed.(Educational Administration). Bangkok: Graduate School. Srinakharinwirot

University. Project Advisor: Dr. Jaruwan Ployduangrat

The purposes of this research were to study the guidelines supporting a learning
organization of Nalauang School, Tungkaru District, Bangkok Metropolis and tostudy
appropriate levels of the guidelines supporting a learning organization by the opinion of the
teachers in Nalauang School, Tungkaru District, Bangkok Metropolis in 5 aspects;
Environment attribute , Vision and goal creation, Innovation creation and technology using,
Working motivation and Teamwork. There were 113 samples; consist of the school
principal, vice — principals, teachers, school committees, parents and students.The
instruments were the individual in-depth interview structural questionnaires, the focus group
guidelines questionnaires and 5 point-rating scale questionnaire. The statistics use for data
analyses were percentage, mean and standard deviation.

The results revealed as follow.

1. The guidelines supporting a learning organization of Nalauang School,
Tungkaru District, Bangkok Metropolis by the opinion of the school principal, vice —
principals, teachers, school committees, parents and students revealed that Environment
attribute; school should be organized and held seminars for the personnel, Vision and goal
creation; school should be held workshops for the personnel, Innovation creation and
technology using; school should be training visit for the personnel and provide enough
budget, Working motivation and teamwork; Administrators should be honored, praise and
reward with justice,Teamwork; school should be organized to participate to communicate,
coordinate relations. support the exchange of learning ,the distribution of power and is
evaluated regularly.

2. Appropriate levels of the guidelines supporting a learning organization by the
opinion of the teachers in Nalauang School, Tungkaru District, Bangkok Metropolis revealed

the highest level in every aspects.
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3. mIfiAgufiaian (Shared Vision) tunsasinnuiialezasyaainilunis
WA AMWaWIAANFINTN e IdN1TAINNT °1j"aU’Lﬁgﬂﬂﬁﬂsl,ﬁ@ﬂwsyau%'uLLatzﬁ"iTa;dﬂﬁu@ia
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wmiuayulfiianImundiassndnniianuaeniuaziinidaldnoldgasnane
QBN
4. m3Gpuwiiunuwiuiy  (Team Learning) LHwm3SsuziiunusaIyaaIng
dundunsluasdnmslasanduanuiuazanufavassundnlunisuanidfouuaz e
o A & | A o . . . a £ v A a
AMAUAAIATALIVBITY BIAN1IUKINITEUS (Learning Organization) iiaduldiilafinasau
wasvaIngudy 9 pluasdny mndnluinldfilomadouifodng 9 Swnulasnis
dl U n:l' (;ﬁj > >
sadayauszuanilfonlszaumanidanuuazin
5. NM3AALTITZUL  (Systems Thinking) Hu3tn13da mseTuiouazns ¥
o ed a X o A A ' . = = &
anudnlaludsngmssinifedudisnmabanleadossnies g  adraduszuuduesd
ol I v 3 A v ] < % 6
anuinmoliyansmansnaiiienuufsuulasldadraduszuumunsadiladnngn
@9 9 MalwmwInuazdIudes  mMInaiBvszuuiluialadagueinIaTeIn ML
M338u3 (Learning Organization)
u13Anain  (Marquardt.  1996: 21) ldiauejuuuuvataddnisuiinsiong
(Learning Organization) lagmMyliaTzAuNaMULITWIRIRaIAEINDBIANTURINIIToUT
. = s 6 & [ ' a [
(Learning  Organization) ~ &X130TIUNNBIAYIzNaBIN AT UDIANTUMINTRDUT
. i A S
(Learning Organization) 393 5 edAdsznay fe
1. adfdaznausnumIzeng (Leaming) Batiluanmazrainaiansizon;
(Learning Dynamics)
kS . o ‘é [ v 1 % {
2. 846/znauUdUeIANT (Organization) Tagaiiunianantimadiufon
89AMT (Organizational Transformation)
& @ = & & A o
3. 03l aznaus A (People) T9azilumananismasiudiuayaaa (People
Empowerment)
4. p3disznaudun1ILINITIANIANNF (Knowledge Management)

@ a A =« o q 9 a
5. a9ntsznaudwnalulad (Technology) Taidunsusuldinaluladluasdnns
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6
230N173

miﬁﬂui

wnalulad

Awlsznay 1 E‘IJLLUMJadadﬁmmﬁdmiﬁﬂuf (Learning Organization)

= o
T91sznaueie 5 adatsznay

ﬁm: Marquardt. (1996). Building the Learning Organization: A systems

approach to quantum improvement and global success. p. 21.

6 U =} v N .
1. adﬂﬂszﬂaumumﬂmug (learning dynamics)
] =) v Y =1 > a % A qzd'
lui:uuanaamnmuﬂ@mma SZAUPINIREUT UszinnuaimalTouin
fMAYEMIUMIEIUITI09ANNT UasinsNfmAYaINIouiiEeIAnT
1 Qs =} v 1 I a A
1.1 wuydesszaumazoui uiiiu 3 szau Aa
111 M33uuIzauYAaa (Individual Learing) wanofy msidasuuad
ANUNN B mmj LA A G @hﬁﬂquﬂﬂa é’mﬁ@ﬁnﬂmiﬁ'yuj’ AUAKLDI ITNNITRILNG
= Q =
wazaInMsanlasandamnalulag
v o _ o ¥
112 mM3RUu3aununw (Team Learing) RUNBDINSLANTUY DI
AN sy LLazammuzmylumju %oﬁwﬁ%ﬁﬂﬂﬁiﬂizﬁwaamjwﬁfmaa
1.1.3 M33UITLAU 89AMT ( Organizational Learning ) wanend iduns
Qo g a a WY ‘é v 1 QI/ % %
HNITAUDIRINIWURZANNENNNIO UM IV TR0 m"l,@mmﬂmmwuﬂmﬂga RSN
2LN9ABLLINAAANINIAIANNT
1.2 S:uuﬂaygmmumiﬁﬂuj’ wiivlaidln 3 3% Ao
o A o d . . a & { 15
1.21 ﬂ’]‘iL%ElugLﬁaﬂimﬂ?mu (Adaptive Learning) %Lﬂ@muLﬁaLi’lﬂ‘guﬂ@
A TnuUMnilszrunInilwade annuwidsuLdInIInT Y luawae
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1.2.2 miﬁﬂuiﬁnﬂmim@mitﬁ (Anticipatory Learning) fanIszuIuns
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1.2.3 msﬁfwfmﬂmiﬂﬁﬁ'a ( Action Learning) #3884 N3 FURILAL
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asenmililduniige dsznaudas
1.3.1  anuAaEIszuY (Systems Thinking) tJulasss1amaunianu@a
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1 = d' & 7 1 a a A
289 lsn9azd Ao nul aduuuuwNINt K a1l UszanTaw
1.3.2 mﬁmaufshumu (Personal Mastery) ﬁlzﬂa%ﬁammﬁ’]mryszé'ugo
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A A o Ao & A
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o & A o« A oA A Ao A A o & & &
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°11aomiﬁsluj}fl,l,uu%ﬁmmaaa:ﬂi:nau"lﬂ@'ﬁzl mﬁ%’né’nwm:lumsﬁwﬁmammaa
ANNENNNTD NN TU T AUAMNGBINT LAZRNIIOUSVDIALLE
134  WUUUKUANAA (Mental Model) — Aetaduingiundsdinatlu
ANuAaYaIT ITulLUUeNNAaRIIUAWINITVBINNALIALMTTIR] NIV
=) g 6 Aa A 1 a o @ € a [ A A dl'
wIaaNuINluasansazldnswadedfrunusuazwadnssuaaalugaiwmsol Aneaiios
NUWWIAALAEH
1.3.5 NIlaaaUawnwIat1dNUUULKY (Dialogue) KaNBdd MINILALNNT
{ e 1 d v s o ~ 1 [l a v
FOANTIAUPRWINYAAR TIFDI1AUMIAITI LU 9 adaBaszuazainiRIIALaL
dasanduainuauisnlunisfsedisaiufafansmaaNgauiniisanuinsesis
wananiinfassualdoaniiuuuuns @1 9 vasnidljrunusluiivonasasiunie
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Uanni|an sm'mmuf'l,@



21

@ o

& o o a o & A &
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9% MIL3uu3
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6
89AN13 ® U ua
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nw: Marquardt. (1996). Building the Learning Organization: A systems

approach to quantum improvement and global success. p. 30.

kg . . & Ll v 1 Q {

2. 846ilznaUdUaIANT (Organization) Tagatiunisnatamydiuaou
246M13 (Organizational Transformation) Tidasiimyuiuilasulunnasdisznautaniiva
d‘l» 1 a U [ v [ v
LDadaNIBNUY avAlIzNauMuBIANII Usznaueiy

2.1 la39a1910909AM3  (Structure) =UTenaUMY WHWA ENE ITALLAY
29AUszNau@NY 9 VaIUTEN Tmaaﬁﬁwaaaﬁmﬂm\ﬁmiﬁﬂuj (Learning Organization)
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Inadouvasdoyn anwivAerevluudazniisnuy wezanuiadenimaoluuaznouan
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24 nagnFuadadfnT (Strategy) LFNWUTAVUNUMNTUHTA 35MT nadD
uwazauaauiaziliasdansumgisenaduaziininendmueli luasdnsudoniasoug
(Learning Organization) ﬂaqu@i’m 9 ﬁ]:ﬁ’]lﬁlﬁ@ﬁdmiﬁﬂui myelan wazmIding
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%
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Aw: Marquardt. (1996). Building the Learning Organizatio: A systems

approach to quantum improvement and global success. p. 68.
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3. a9adsEnauauas (People) ‘Ii\'i'ilzL‘].Juﬂ']iﬂa’]'lﬂdﬂ’]ﬂﬁi&lﬂ’]%’ﬁ]‘l_!ﬂﬂﬂ (People
té ] a o v Qs ¥
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undaywnin
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3.4 118 (Suppliers and Vendors) azldsunstinausuuaziunumi lu
ldsunsumssaudnd
3.5 WuBlaIMNITININIeNUTIN (Alliances) 2z ladszlamiannnsudatiu
FUTTOUSUATANG
3.6 PUTU (Communities) auleun NYNEI 9 NIFIANNIILATHININAS
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mydne FavefidaulumsliuaziunaSou
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ﬁm: Marquardt. (1996). Building the Learning Organization: A systems

approach to quantum improvement and global success. p.102.
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4.adﬁﬂizﬂauﬁﬁuﬂﬁiu%ﬁﬁi§hﬂﬁiﬂaﬁw§ (Knowledge Management) NNIIANTY
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42 MIFINANNS  (Knowledge Creation) mmé‘tmiﬁgnaﬁ”w%u‘[mmé’a
nszuawMsINNInefinandanueanly BuasudnianssulUanismAsefssududoud
d0907AANNITILRARINE wenanfisusafaananusmusalunsuassinnsdenlo
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TUTauAE

43 MIIAAUANS (Knowledge Storage) Wanufdmaidnywa uazmsiiy
%’m:mﬂ’nujﬁﬁ@iwaaaaﬁms LﬁalﬁwﬁfmmnﬂﬂummmLﬁwﬁammfﬁ?ﬂ@ﬁﬂsldwslunﬂ
nmuaz‘qnamuﬁ

4.4 ﬂﬁﬁ"lﬂiaul,l,azal"ﬁm"mi (Knowledge Transfer and Utilization) fanny
m‘é"auﬁwUﬁagaua:mmfﬁg@aaﬁmi melasaamuazliiaaw) Fsanaduldldviansls

A A a & A & A o g o oflie
NIPTINEND] Qﬂﬂsﬂﬁnaﬂﬂﬁauﬂﬁ %iauuﬂizwdlﬁﬂuﬂﬂﬂﬂﬁw
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U
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v
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U
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nun: Marquardt. (1996). Building the Learning Organization : A systems approach to

quantum improvement and global success. p.130.
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5. padUsznaumuinalulad (Technology) Satilunsusuldinalulad luasdnns
inalulabiluasddsznavfisrdnlunisasiiasdnisuranaisoui (Learing  Organization)
& ~ Y ~ o . & a o 1y
IWNzasaMIladanuaansamwinalulad azaunsaimaninesdnsaunld Usznaudis
5.1 mﬂIuIaﬁﬁ’m%/uﬁ‘@lmim’mi (Technology for Managing Knowledge)
=3 a a {t:l' o > [ I3 ' @ <
wursfaunaluladnisaeufinaesnnuiiuiimuais daifivuazdioloudayalyng
29AMT waznalan
5.2 Lﬂﬂluiaﬁﬁﬂﬁ%'ULﬁwmuL%fﬂui (Technology-Based Learning)
A o [ o AA o ¢ o € = A o &
wgdRInumM It eianed laaned waznsineusuuuuFenaunas 0 ltuszlomd
d 1 e v = U, QI J
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%
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mnﬂuwﬂummj

ﬁu’]: Marquardt. (1996). Building the Learning Organization: A systems

approach to quantum improvement and global success. p.135.

a1l (Daft. 1999 : 211-212) na1viasdmaseuiiudeadussdniseanuuuiine
A svnll 1 All A 6 6 [ a‘r
miteundaiias lasRasananasddszney 5 asdilznaveadt
1. lasag$s  (Structure) lassgadulassgieninsfadasunusnuidu
WKW (Horizontal) lasNansananuanlnavasnu (Workflow) unnainmIRaNTaem
MIuLisuanduninNa uLKwn% (Departmental Functions)
2. MIENEIWID  (Empowerment) winlasiawiznisiasudiuwnaliunand
Sharing) dotunszuaumiaiensldnuazmsdtslauanafineliyaainsldidng

mmfa 2199701372
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3. nAaiBaaIIduazduszuy (Critical Systemic Thinking)yARINT LA
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4. JWuDTINMTREUS (A Culture of Learning) msﬁuufuazmﬁﬁu
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6. Baauidugudnans (People Centered) ﬁ@%ﬁhﬁdﬁaaﬁhWiuﬁaﬂﬂﬂﬁﬂuf
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2.3 TAUFIINLAZIATIFIIBIANT
2.4 nmIUuanw Usznausg
241 nRadafiess
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