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The purpose of this research was to study experts’
opinions on problems invovling the disciplinary action procedures of
teaching civil servants under the Office of Permanent Secretary,
Ministry of Education, in six aspects: inquiry, investigation
committee appointment, investigation, investigating procedure,
penalty consideration, penalty action and report, by using the
Delphi Technigue.

The sample consisted of 35 experts, chosen from specialists
and legal officers with at least three years’ experience in the
disciplinary action. The instrument used in data collection was the
[ive point-rating - scale questionnaire for the experts to rate for
two rounds. The data gatered in the first and second rounds wore
analyzed by the median and interquartile range respectively.

The main research findings were summarized as [ollows: -~

1. In the inguiry aspect, the experts had consensus that the
disciplinary action procedures had overall problems at a low level.
However, it was found at a moderate level on the investigantion
committees failing to inguire disciplary action thoroughly and lacking
inquiry expertise; and the administrators failing to appoint thosc

with expertise on thecase being accused to be in the investigation

committee.

2. Ir the investigation committee appointment, the experts

had consensus that the disciplinary action procedures had overall
problems at a moderate leve. However, it was found at a high
level on the administrators being inconvenient to appoint personnel

from other government sectors to be in the investigation committee.



3. In the investigation aspect, the experts had consensus
that the disciplinary.action procedures had overall problems at a low
level. However, it was found at a moderate level on all
investigation committee members failing to cooperate in setting up
guldelines for inveatigatlon, and the lnvestignatlen chairman falling
to convince the gecretaries to record the meeting report thoroughly.

4 In the investigating procedure aspect, the experts had
consensus that the disciplinary action procedures had overall
problems at a low level. However, it was found at a moderate level
on the administrators unable to retain the same position for those
who were dismissed on probation, unable to order thoese who were on
probation back to the office after the investigation endel, unable to
order those who were dismissed on probation back to the office after
the investigation ended, and failing to order those who were on
criminal case trial to leave the office immediately.

5. In the penalty consideration, the experts had consensus
that the disciplinary action procedures had overall probhlems at a
moderate level. However, it was found at a high level on the
Teachers Civil Service Sub-commission at the provincial level having
no authority on taking disciplinary action for local teachers, and
at the departmental and ministerial levels having no full authority.

6. In the penalty action and report aspect, the experts
had consensus that the disciplinary action procedures had overall
problems at a ﬂigh level, and alo on the administrators failing to
expedite the report, the disciplary report having not the same
standard as of the civil Service Commission, report on light penalty

failing to end at the ministerial level the Teachers Civil Service



Commission failing to give authority to ministerial Teachers Civil
8ervice Sub-commigsion, and the report regulation of the Teachers
tivil Service Commission not being in line with the current

regulation of the civil Service Commission.
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