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Ar-morn Muttawong.(2009). A Study of Best Practices in the Administration of Small-
sized Schools of Panatnikhom Schools Area 2 under the Office of Chonburi
Educational Area 2. Master Project, M.Ed. (Educational Administration).
Bangkok: Graduate School. Srinakharinwirot University. Project Advisor:

Dr. Jaruwan Ployduangrat.

The purposes of this research were to examine and present the
operational guidelines toward the Best Practices in the administration of small-sized
schools of Panatnikhom Schools under the Office of Chonburi Educational Area 2. The
study group consisted of 25 teachers, 5 educational administrators and 45 basic
school committee members, selected by using the purposive sampling technique. The
tools used for collecting data consisted of a focus group discussion and a 5-rating
scale questionnaire with 62 questions. The data were analyzed by frequency,
percentage, mean, and standard deviation.

The following conclusions were drawn.

1. The opinions of teachers, educational administrators, basic school committee
members toward the operations of the best practice in the administration of the small-
sized schools of Panatnikhom Schools Area 2 under the Office of Chonburi Educational
Area 2 were at the high level. With regard to individual aspects, the results were as
follows.

- The operations toward the best practice in the educational reform policy
emphasizing the administration approaches of morality-led knowledge, sufficiency
economy, reconciliation, peaceful mean, and democratic ways were at the high level
(4 =3.93).

- The operations toward the best practice in the efficient management of
resources, basic educational management and participation, and quality and standard
development of all grade levels were at the high level ( £/ = 3.90, 3.74, and 3.61
respectively).

2. The operational guidelines toward the best practice in the administration of
the small-sized schools of Panatnikhom Schools under the Office of Chonburi
Educational Area 2 were as follow.

- The operations toward the best practice in the educational reform policy
emphasizing the administration approaches of morality-led knowledge, sufficiency

economy, reconciliation, peaceful mean, and democratic ways should focus on



implanting in students the moral and desired values, e.g. discipline, responsibility,
practicing the basic doctrine, being kind, pitiful, charitable, sacrificing, economy, proud
to be Thai; applying the sufficiency economy principles to broaden educational
opportunities and develop local communities and schools; developing the integrated
curricula promoting the democracy behaviors of the students including learning
aspiration raising activities which emphasize the moral, harmony and wisdom aspects.

- The guidelines regarding the co-operation and participation in educational
management were implementing public relations on the requests for co-operative
development of schools and education. This was due to some people misunderstanding
that all administration and teachings were under the authority and the responsibility of
the administrators and teachers. There should be good practice models promoting the
systematic co-operations of teachers, educational administrators and basic school
committee members so that they can take part in building school curricula, acquiring
educational and learning sources, and promoting the students learning from local
learning resources and wisdoms.

- The guild lines of the quality and standard development of all grade levels
were best practice in allocation personnel according to the needs and subjects. This is
due to individual teachers have different subject expertise in the subject substances
they teach. When teachers were sick, going for official tasks, or attending seminars, the
students would have less care, making their academic achievement lower and their
quality not in accordance with the targets. There should be development of prototype or
high performance teachers for the small-sized schools; project development for
circulations of teachers in the small-sized schools with suitable salary; appropriate
rewards and promotion; promotion teachers in the career paths in terms of building
academic works as the teachers in medium- and large-sized schools; management of
school information systems with up-to-date information for work; development and
training the teachers’ knowledge about IT and computer software; allocation of budget
for the acquisition of sufficient information technology equipment; organization of
appropriate structure for the small-sized schools; building morale and incentives of the
small-sized schools personnel; and application of software packages to alleviate the
tasks such as general affairs, monetary, and durable articles.

- The guild lines for the efficient management of resources were mobilizing
existing educational resources, media, materials and equipment in the educational

service areas or schools to subsidize the small-sized schools; allocating budgets in



accordance with real situations of the small-sized schools as well as fund raising to
support the schools; having appropriate guidelines for allocation of equipment taking
into account the lacking conditions of the small-sized schools, e.g. the allocation of

computers.
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